AMGT 609: Performing Arts Management
Scenario Assignment # 2

Theater Scheduling/Changeover Challenge Scenario

Your performing arts theater is located in the downtown core of the capital city of your state. You have a long-term relationship with a Broadway show producer. The producer has scheduled a three-week run of a Broadway play in your theater that ends with a Sunday afternoon matinee performance. This show brings nine trucks, requires extensive alterations to the stage. The stage requirements have resulted in removal of the first three rows of seats. The production requirements for this show are extensive and the loading dock staging area is extremely limited.

The Governor of your state has been contacted by a dear friend and community leader about hosting an up-and-coming opera singer from a foreign country. Hosting this event will be very positive for trade relations between your state and the foreign country from which the opera star hails. The Governor wants to host school age children in a Monday morning performance and Monday afternoon matinee performance with the public performance scheduled on Monday evening. 

The Governor’s office is putting political pressure on your governing body to make these performances happen even though it will cause a considerable challenge and additional expense in changing the theater over between events. The Production Manager for the theater estimates that the load-out for the Broadway show and restoration of the theater, including the reinstallation of the first three rows of seats will take a minimum of 12 hours. 

The crew completing the changeover will be into some serious overtime if the conversion is scheduled on Sunday evening/night and not on Monday morning as was originally planned. The Monday performance production vehicles, two buses and one semi-tractor trailer, will be arriving early Sunday evening. 

The Governor is asking that the hall be provided rent free for the school performances as the result of the public funding that helps support the theater.


Assignment
The Production staff is responsible for assisting the client with producing the physical and technical environment required to achieve the successful and desired event objectives. The Production Staff is required to make the appropriate changes from the occupancy of the previous event to the new event. Typically, this activity is known as a conversion or changeover. This is the act of transformation that occurs between events that provides the necessary environment for the next use. In some situations, the changeover may require significant conversion activities requiring significant physical changes to the venue.

In a 4-5 page (Double-spaced) briefing paper please address the following issues:

1. With the challenging time frame between events you will need to carefully manage several departments and areas of production.  What are they?  (hint –think back to some of the items that Sean spoke about in his lecture.)
2. What internal and external factors must be considered when preparing for the weekend’s events and the conversion schedule between events? 
[bookmark: _GoBack]3. Labor costs will probably increase due to overtime. What can be done to avoid or mitigate this? 
4. What other additional expenses may be incurred as a result of the tight transition? 

The paper is due at the beginning of class on Thursday, February 21st, 2019. Only one paper is required to be handed in that lists all group members on the front page. 
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